Fast Break Discussion Meeting - 05-11-23

Question - Will Fast Break In-Person and Fast Break Zoom split into separate and distinct groups
or will they remain as one group

Drew - chairperson

Joe - had made the motion to separate

ground rules
timer - 2 minute shares, double-dip ok if all have had a chance to share

reading of Tradition 5 and Preamble

Drew
review notes from previous discussion meeting held 05-04 - opinions in favor of both options

analysis of group financials
indicates that if FB decides to split, both groups could cover their respective expenses
7th Tradition collections break approximately: In-Person 82%, Zoom 18%

Summary
participants
Drew William Lillian Andrea
Mike John S. Michelle Allan
Keith Pierre Kent Joe
Sam Phil Lane Joe B.

those who spoke in favor of separation cited the difficulty of being acknowledged in Business Meetings,
that the Zoom contingent seems to get short shrift when it comes to participating in B. Meetings

overall there was a strong consensus in favor of remaining as one group, with recurring emphasis
on the need to change the way Business is conducted

speakers addressed the challenge of separate bank accounts, listings, whether to identify both as FB

suggestions for improvement

we need more time - can't conduct a proper Meeting in the 20 to 25 minutes currently allotted
- make sure that we alternate between Z and In-P when calling on speakers

- allow a half hour or more for joint meetings

- conduct monthly B. Meetings from the Zoom side

- conduct B. Meetings in the evening once a month - on Zoom

- improve the technology - better sound and visuals

- Zoom and In-Person conduct separate monthly meetings with a joint meeting quarterly



